Director’s Concept
What is a director’s concept?   Your concept is what your artistic vision of the play is.  Your artistic vision will be either a symbol or symbols, and/or a theme that want to bring out in the play.  This vision is can be brought out using any or all of the following: set, costuming, props, make-up, lighting, sound, blocking, etc.   

For example, the play ‘dentity crisis, I chose to symbolically show the manipulation of person’s mind and how a person can be driven to conform, even if conforming means giving in to insanity.   I did this by starting off with the “living room” set that was called for, that was supposed to even have a piano, being nothing more than a black table and 4 black chairs.  I had the actors that were driving my main character (Jane) insane come out before the play began and one at a time each take one chair away from the table and drag it to the corner of the room.  This took a somewhat “normal” setup of a table and chairs, and made it abnormal.  I had the characters that were manipulating “Jane” stalk her and circle her, visually simulating making her head “spin”.  I had the props in the play changed to be absurd, such as the piano was not a real piano, but a children’s toy piano, and I stored all the props underneath the table in the center of the stage.  I had the costuming reflect Jane’s desperate attempt to hold on to “normal” but retreating into herself, and the other costume’s outlandishness showing the crazyness they were trying to drag her into.  At the end of the play, I had Jane mimic the actions of those around her, demonstrating her final submission to conforming to the will of the people surrounding her.
Children’s plays usually have simpler design concepts.  The themes are often more like the “moral of the story”.  For example, don’t judge a book by it’s cover, don’t be greedy, be careful what you wish for, work should come before play, etc.  Symbols are popular if children’s plays as well, a slipper in Cinderella symbolizing her slipping/fitting into a new life, a beanstalk symbolizing climbing up to achieve your dreams, an apple symbolizing temptation.  
