Impromptu
By Tad Mosel
Winifred

Winfred is a character actress and she has been put onstage with three other actors to a do an impromtu play and they are not able to leave the stage until the stage manger lowers the house lights and feels their play is over.

Am I that cruel Tony? I never intended to be cruel. I feel very kindly to most things. But I'm ashamed of it, so it doesn't come out that way. There is something humiliating about letting yourself go.  I didn't mean that stuff I said about you not being good enough to play my son Tony.  I think you can play my son.  And you leave him alone Ernest!  He's trying as hard as he knows how! And I think he's doing a fine performance!  And he's not hopeless.  You're always so impatient.  And he hasn't had as much experience as you've had. You always want to blunder in and take charge of everything!  You cast him in the part now, give him a chance!  Did you hear me, Tony?  I was defending you.  I have never defended anyone before in my life.  Now look what you've made him do Ernest, you've made him leave. (Angrily.) who are you today Ernest?  I  said, who are you today? Yes, I know who you are!  But do you? Sitting smugly back and talking about "poor Tony?"  He's the only one of us who made a go of this play. What do I mean? Oh, Ernest! Do you really want me to tell you? Shall I say it? Shall I put it into words just what you are today?  You are the kind of person who always believes in their own abilities and how they are sure to give you success, that they placed you just a notch above other
people.  You were sure you could cope with any situation, any circumstances and act with precision and wisdom.  That is all your life has been built upon, isn't it? But my opinion isn't what matter is it. Just as long as the audiences like you.  That's all that matters isn't it? Their approval. And this is our play.  An improvisation.  We have done everything that is expected of us.  Are you still worrying about the audience Ernest? Don't you see?  They 're no different from us Except when the curtain falls and the house lights come up, they'll have to go on - improvising.

